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TO:  Acton-Boxborough Regional School Committee Members 
FROM:  Stephen Mills 
ON:  March 3, 2011 
RE:  ADDENDUM 
 
 
AB SC MEETING: 
 
4.0     APPROVAL OF  MINUTES  
 4.2   Minutes of 1/22/11 Joint SC Saturday Budget meeting  
 4.3   Minutes of 2/3/11 Joint/AB SC meeting with Finance Committees 
 4.4   Minutes of  2/9/11 Joint SC Executive Session (Open Meeting section) 
 
6.0     UNFINISHED BUSINESS 
 6.1    ALG Report – John Petersen/Xuan Kong 
       6.1.3  Meeting Materials for 3/2/11 
    6.1.4. Revised ALG Spreadsheet 3/3/11  
 6.4   FY’11 and FY’12 Budget Update 

6.4.1 Recommendation to Approve Revised FY’12 ABRSD Budget and 
Assessments – VOTE -   Steve Mills (addendum)    

    6.4.2. Presentation Slides (brought to meeting) 
 6.5   Health Trust Report – John Petersen (8:40) 

    6.5.1. Meeting 2/10/11  
    6.5.2. Meeting 2/24/11  

 6.6.   Subcommittee Updates 
   6.6.1. Policy – Brigid Bieber  
  6.6.1.2  Recommendation to Approve Revised Policy on 

Nonresident Tuition Charge (File: JFABA) – FIRST 
READING – Maria Neyland  

  6.6.1.3  Recommendation to Approve Revised Policy on 
Student Field Trips (File: IJOA) – FIRST READING – 
Brigid Bieber  
6.6.1.4. Recommendation to Approve New Policy on 
Advertising in Schools/Corporate Sponsorship (File: NEW) 
– (next meeting) 

 6.7  SMART Goals Progress Updates – Steve Mills (revised page 6) 
 6.8   July School Committee Workshop Review – Brigid Bieber 
    6.8.1.  Attachment A. School Comm Assignments from July Workshop 
 
7.0     NEW BUSINESS  
 7.2   Recommendation to Change ABRHS Student Handbook Policy re Captain’s Rule 

(page 35) – VOTE - Alixe Callen (see information in packet) 
7.6   Recommendation to Accept Gift from The Madison Group – VOTE – Steve Mills  

 

 



 

 
8.0   FOR YOUR INFORMATION 
 8.1 ABRHS 
    8.1.3 Spring Coaches   

8.1.4  $400 Gift from The Acton Lion’s Club for Alternative Program’s 
trip to Merrowvista  

 8.2  RJ Grey Junior High  
   8.2.1.   Discipline Report, February 2011  

 8.3  Pupil Services 
8.3.2. On Team newsletter 

 8.6  Correspondence from the Community  
    8.6.2.   Budget Concerns (10 citizens’ emails) 
    8.6.3. Where Can I View the Budgets? 
    8.6.4. School Budget Feedback 
    8.6.5. Concerns about School/Town Planning 
    8.6.6 Remember the Private Money and Time Donated to the Schools 
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ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL  
SCHOOL COMMITTEES MEETING 

Draft Minutes 
 
 

Library                                  January 22, 2011 
R.J. Grey Junior High School                 9:00 a.m. – 1:40 p.m. Joint SC Budget Presentations  

          12:15 – 12:45 Joint Exec Session 
    1:40 – 3:00 Acton Public SC Budget Presentations/Meeting 

 
 

Members Present: Brigid Bieber, Mike Coppolino, Herman Kabakoff, Xuan Kong,  Sharon 
McManus, Maria Neyland, John Petersen, Bruce Sabot 

Members Absent:   Terry Lindgren 
Others:  Don Aicardi, Marie Altieri, Deborah Bookis, Liza Huber, Steve Mills, 

Beth Petr 
------------------------------------------------------------------------------------------------------------ 
 
The AB School Committee meeting was called to order at 9:00 a.m. by Brigid Bieber, chair. The 
APS School Committee meeting was called to order at 9:01 a.m. by John Petersen, chair.  
 
9:00  Superintendent’s Introduction   Steve Mills 
9:15 Finance Overview    Don Aicardi 
9:30 Human Resources Overview   Marie Altieri 
 
The goal for the day was to explain the budget status, recommend strategy to get to level service, 
educate the community about unmet educational needs, and recommend to the School Committee 
prioritized purchase requests if funding is available later in FY’11. 
 
As the upcoming weeks go by, numbers will become firmer, including projections like 
kindergarten enrollment and the corresponding number of sections. (Registration is in March.) 
Although School Choice has not been voted on yet by the Committees, it is the recommendation 
of the Administration that new choice students not be accepted.  
 
John Petersen emphasized the need to recognize that the schools’ primary funding source (80%) 
is our taxpayers. The School Committees need to find that balance of services that continue to 
provide an excellent educational service while also maintaining municipal services like plowing 
roads, etc.   Sharon McManus stressed that there are a lot of unmet needs that should be 
addressed, and it is important to understand the role that E&D plays.  

 
10:00 Pupil Services    Liza Huber 
 
Mike Coppolino asked for a thorough review of special education student transportation and 
urged the Administration again to consider taking more of these services inhouse to save money. 
Liza Huber said that this line item was reduced by $100,000 and buying a van to transport a 
certain group of students was considered. After realized that three vans would be needed as well 
as more drivers, and the cost savings would take three years to be realized, the decision was 
reversed. The CASE program has been asked to relook at their budget. Dr. Mills said that the 
Superintendents agree that these transportation costs need to be addressed. He has charged JD 
Head with addressing this issue. 
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Liza Huber said they are addressing 200+ students per year for mental health issues who are not 
eligible for special education services. These young people require services, including academic, 
psychological and counselor support due to the substantial needs they have and this number is 
growing. As a result, Alixe Callen is advocating for another counselor and psychologist at the 
High School.  

 
10:30 Curriculum     Deborah Bookis 
10:40 Technology    Amy Bisiewicz 
10:50 High School    Alixe Callen 
11:10 Junior High    Craig Hardimon 
  
Bruce Sabot pointed out that some of the lists contain items that are ongoing costs, while others 
are not. The textbook replacement cycle would be ongoing and that is important to note. He also 
suggested that, as Boxborough has done, the Districts should try to have companies subsidize 
Smartboards and other technology. Brigid Bieber appreciated the prioritized needs lists, but asked 
how they would be prioritized if the lists were combined. Dr. Mills said that this would happen 
eventually but the immediate focus is to support the level service budget.  
 
Deborah Bookis described how EDC has been hired for some professional development and the 
District also encourages learning from each other. Mike Coppolino wanted to be sure that Amy 
Bisiewicz has considered a variety of technology, not just Smartboards, which she has. Mobile 
Interactive Whiteboards (MOBIs) are being considered, in addition to Smartboards. Alixe said 
that Smartboards get used more when they are mounted in the classroom, not being mobile as 
they initially tried to do. The High School currently has only 12 Smartboards. New teachers are 
trained to use this technology and are disappointed when they get to AB and they are not 
available. Mike also wanted to be sure that additional psychological or counseling staff be used 
for more than just testing. Dr. Callen agreed. 
 
Dr. Mills said that part of the reason why our students are doing so well now, is that School 
Committees of the past looked ahead and anticipated what would be needed. He said that it is our 
job now to be sure that the foundation does not erode and anticipate how we will continue to 
provide the level of education that our students deserve and need.  
 
Nancy Sherburne spoke from the audience and said that professional development is important to 
the Special Education Parent Advisory Council, and that she agrees with the need to increase the 
effort to keep children in district and to look at transportation.  
 
JOINT EXECUTIVE SESSION  
At 12:08 p.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton-Boxborough Regional School Committee go into 
Executive Session (Joint School Committee) to discuss strategy with respect to 
collective bargaining.  

YES (Bieber, Coppolino, Kabakoff, Kong, McManus, Neyland, Petersen, Sabot)  
This was done after Brigid Bieber declared that an open meeting may have a detrimental effect on 
the bargaining position of the Board. She said the meeting was to discuss contract negotiations 
with the AEA.  
At 12:09 p.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton Public School Committee go into Executive 
Session (Joint School Committee) to discuss strategy with respect to collective 
bargaining.  

YES (Coppolino, Kabakoff, Kong, McManus, Petersen)  
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This was done after John Petersen declared that an open meeting may have a detrimental effect on 
the bargaining position of the Board. He said the meeting was to discuss contract negotiations 
with the AEA.  
 
At 12:50 p.m., the Committees were polled and voted to go out of Joint Executive Session. 
 
 
JOINT OPEN SCHOOL COMMITTEE MEETING RESUMED 
  

 
12:50 Facilities    JD Head 
 JD Head is confident about meeting his SMART goal of a 3-5% energy reduction. 

Our main projects are done and are trending as they should. The Districts have had no 
trouble with our vendors. We’ve been in front of the tide on the important energy issues.  
JD was thanked for his efforts and particularly for the success of the new Douglas roof. 
John asked JD to revisit the layout of the main campus. 4000 people show up in 30 
minutes in the 7:30 AM time frame and the roads and walkways could be safer.  
 

1:10 Community Education   Erin Bettez 
Steve Mills asked the School Committee to periodically review the Community 
Education fees and policies because it is part of the District. Community Ed is run as a 
revolving account with a $3m budget and reserve of 15-20%. In the past, some big ticket 
items were paid for with Community Ed money, but now that we are giving more back to 
the schools, Community Ed is not funding these other items. Xuan Kong said that 
Community Education is a great example of school and town working together.  

 
STATEMENT OF AB WARRANT 
Warrant #11-015 dated 1/13/11 in the amount of $1,562,322.37 was signed by the 
chairperson and circulated to the Committee for signatures. 
 
Brigid Bieber thanked Don Aicardi and Marie Altieri and their staff for putting together the 
extensive information binder for today. 
 
 
AB Regional School Committee adjourned at 1:30 p.m. 
 
APS SC Meeting continued. 
 
Deborah Bookis and Amy Bisiewicz presented with principals Damian Sugrue, Christopher 
Whitbeck, Lynne Newman, David Krane and Edward Kaufman. They emphasized this year’s  
theme, “It’s all about effective instruction.”. 
  
Superintendent Mills concluded by referring back to slide #23 for the APS prioritized list. He 
stated that it is doable to get to the level service budget now and that Don Aicardi will have more 
final numbers at the February 3rd Joint SC meeting. Dr. Mills said that he will not spend a penny 
without School Committee guidance, but he does expect to come back in March or April with 
spending requests to cover some of the prioritized needs.  

 
Committee members asked about how technology purchases would be distributed and 
emphasized that the focus should be on the education, not the tool or the technology. One 
member wanted to know more about Robert J. Marzano’s research involving students’ use of 
electronic Smartboards, as mentioned by Damian Sugrue. They talked about the value of having 
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one Smartboard per grade vs. one in every classroom of only certain grades. This presented 
equity/inconsistency issues for staff and students according to the principals.  
 
The Committee also asked about the training that the proposed math assistants would have. 
Deborah Bookis stated that a full time math specialist is what is really needed, but given our 
resources math assistants would be suitable at this time. A math coach who could consult to the 
schools and the assistants would also be valuable. Principals are considering sending staff to math 
training offered by EDCO and the District would pay for part of it.  
 
Staff professional development continued to be an important topic. Deborah Bookis said that 
most of her budget is professional development, with the exception of travel and 
supplies/equipment. Grants are not reflected in the budget when trying to figure total professional 
development. The elementary schools also have line items for this. Dr. Mills agrees that the 
Districts should spend more on professional development but he cautioned about how some of the 
DESE reports are interpreted. Some districts may report numbers in different ways.  
 
Concern about the increasing amount of PTO funding and what it is spent on (i.e. assistants) was 
expressed. The principals would really like the budget to support one assistant in each classroom 
so that pressure on the PTOs could gradually be relieved for these types of needs. 
 
Nancy Sherburne spoke from the audience about Smartboards and stressed that excellent teachers 
are still required in the classrooms. She questioned what doctors think about young children 
spending more time in front of a screen and whether Smartboards are best developmentally. 
Damien Sugrue said that the Smartboard does not eliminate the need for other materials and a 
great teacher. It replaces a white or blackboard making a lesson more interactive and engaging for 
students. Lynne Newman said that $1000 of consumables can be eliminated from her annual 
budget if a Smartboard is used. 
 
Chair John Petersen thanked the staff who worked to make the day so valuable and noted the 
effectiveness of having all of the elementary school principals presenting together with the 
Directors of Curriculum and Technology. He urged the public to send their questions and input on 
the school budgets to the Chairs.  
 
STATEMENT OF APS WARRANT 
Warrant #201114 dated 1/11/11 in the amount of $145, 804.65 was signed by the 
chairperson and circulated to the Committee for signatures.    
 
The meeting was adjourned at 3:00 p.m. 
 
Respectfully submitted, 
Beth Petr 
 
 
Documents Used:  See 1/22/11 Budget Binder Table of Contents attached 
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 ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEES 
MEETING Draft Minutes 

 
Acton Public School and Acton-Boxborough Regional School Committees Open Budget Hearing 

with Acton & Boxborough Finance Committees 
 

Library                                      February 3, 2011 
R.J. Grey Junior High School                      7:00 Joint Exec Session 

       7:30 pm Joint SC Meeting 
     followed by AB SC Meeting 

_____________________________________________________________________________________ 
 
Members present: Brigid Bieber, Mike Coppolino (8:00), Herman Kabakoff, Xuan Kong (left at 

8:00), Terry Lindgren, Sharon Smith McManus (7:15), Maria Neyland, John 
Petersen, Bruce Sabot (7:45) 

Members absent: none 
Others: Don Aicardi, Marie Altieri, Deb Bookis, Mary Ann Fleckner, Steve Mills, Beth 

Petr 
_____________________________________________________________________________________ 
 
The Joint School Committee was called to order at 7:10 p.m. by Brigid Bieber and John Petersen, 
respective chairs. 
 
JOINT EXECUTIVE SESSION 
 
At 7:10 p.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton-Boxborough Regional School Committee go into 
Executive Session (Joint School Committee) to discuss strategy with respect to 
collective bargaining. 

YES (Bieber, Kabakoff, Kong, Lindgren, Neyland, Petersen) 
 

This was done after Brigid Bieber declared that an open meeting may have a detrimental effect on the 
bargaining position of the Board. She said the meeting was to discuss contract negotiations with the AEA, 
and that the Open Meeting would reconvene at approximately 7:30 p.m..  
 
At 7:10 p.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton Public School Committee go into Executive Session (Joint 
School Committee) to discuss strategy with respect to collective bargaining. 

YES (Kabakoff, Kong, Lindgren, Petersen) 
 

This was done after John Petersen declared that an open meeting may have a detrimental effect on the 
bargaining position of the Board. He said the meeting was to discuss contract negotiations with the AEA, 
and that the Open Meeting would reconvene at approximately 7:30 p.m..  
 
At 7:35 p.m., the Committees were polled and voted to go out of Executive Session.  
 
 
JT SCHOOL COMMITTEE MEETING / OPEN BUDGET HEARING  
with the Acton and Boxborough Finance Committees 
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Mary Ann Ashton called the Acton Finance Committee to order at 7:40 p.m. In attendance were: Clint 
Seward, Brandy Brandon, Steve Noone, Bob Evans, Bill Mullin, Mary Ann Ashton and Kent Sharp. Gary 
Kushner represented the Boxborough Finance Committee. 
 
APPROVAL of MINUTES  
The minutes of 1/6/11 and 1/22/11 will be voted on at the next meeting.  
 
STATEMENT of WARRANT
AB Warrant #11-016 dated 1/27/11 in the amount of $2,699,517.60 was signed by the Chair and 
circulated to the Committee for signatures. 
   
PUBLIC PARTICIPATION - none 
 
JOINT OPEN BUDGET HEARING with the Finance Committees 
(Budget Binders from 1/22/11 were referred to, and are online at http://ab.mec.edu/about/meetings.shtml) 
 
1. ALG Report  
 John Petersen reported on the 1/13/11 and 1/31/11 meetings. 
2. Acton FinCom Report  
 This report was skipped because no one attended from the School Committee. 
3. BLF Report 
 Maria Neyland reported that the BLF had not met recently.  
4.  FY’11 and FY’12 Budget Update                    
 Dr. Mills updated information from the 1/22/11 presentation including important slides #11 (FY’12 

Budget Status Review) and #12 (Strategic Decisions from FY’10 and FY’11 - How Do They Affect 
FY’12?). He emphasized the “needs” lists, not “wish” lists, and outlined his recommendations 
starting on slide #31 for a proposed budget of $39,021,769 for FY’12 for ABRSD and $26,374,059 
for APS.  

 
 Bill Mullin asked how the total state aid number was calculated. Don Aicardi said that it incorporated 

several different numbers, such as enrollment, growth factor, etc. Closely comparing FY’11 to FY’12 
is dicey. Marie Altieri pointed out that the ALG spreadsheet included a significant change. The 
governor’s budget fully funded foundation numbers so they were higher than what was expected. 
These things all had an impact. 

 
 Herman asked about the capacity generated in FY11 that resulted in money being available to pay 

forward for FY12.  Don said that this came from ERI, prepaying some Out of District tuitions and 
ARRA money. The budget wasn’t lowered, but the actuals were moved against the grant funds. The 
grants came in after Town Meeting and had to be spent. Steve Noone commented that we did tax 
citizens because of Town Meeting’s timing but in effect what happened created a type of reserve. One 
alternative is to let it flow, the other is to spend it before it gets there to the reserve. He stated that 
there is nothing wrong with that, but it should be clear that it would normally fall into Free Cash or 
E&D. One use could be to close the deficit.  

 
 Bill Mullin referred to the Enrollment Study and asked if there will be 15 or 16 Kindergarten sections 

and what it would cost. Marie Altieri said that a decision will be made soon, after registration in 
March. $67,000 for one year is the cost.  

 
 Brandy Brandon asked about raises based on performance evaluations. Dr. Mills said that this is a 

controversial subject. Raises are not currently performance based but the State is about to release 
some new guidelines based on it. Steps and lanes are currently used for teaching staff compensation. 

 

http://ab.mec.edu/about/meetings.shtml
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 Bill Mullin said that instead of calling ERI an “Early Retirement Incentive”, it really is a retirement 
notification incentive. He asked if any of our local communities provide this type of benefit, and 
Marie Altieri said that they really do not. Bill stated that we have spent $2.5 million over the last 
seven years on this and he urged the School Districts to be competitive about this. 

 
 Bill asked how the numbers should “cascade” given the foundation increase and incremental revenue. 

Steve Mills said that we still have an $845,000 problem and he would get this to zero if more came in. 
Steve expects to be having this conversation in a month or so. At this time, he is proposing to take 
$686,000 of extra capacity for next year to cover the APS/ABRSD share of the deficit to achieve a 
level service budget for tonight’s vote. 

 
 Gary Kushner asked about the assumptions used. Currently the Governor’s budget shows a 3% 

increase in the Chapter 70 funding. Steve said that we are assuming a 5% cut in the Governor’s 
Chapter 70 number. When asked about capital items, Steve said the Long Range Strategic Planning 
Subcommittee will be looking closely at these. No large capital items are planned for next year. Gary 
asked the Committee to keep everyone informed about capital items for the upcoming years for 
planning purposes.  

 
 Clint Seward asked how the FinCom will be able to explain the budget increases to the public, given 

these tough economic times. Dr. Mills said that our increases have been very modest. Brigid Bieber 
added that the two unions that we have settled with took significant cuts in health insurance that is an 
important long term structural change.  

 
 Bill Mullin asked why cash flow will be used instead of EdJobs funding to fill the gap of $650,000. 

Don Aicardi said that we have the option of using these funds in the future. If we utilize them in 
FY’12, we lose the protection it could give us in FY’13 if future funding gets worse. Bill expressed 
concern about the current taxpayers, and suggested that we consider reducing the tax rate.  

 
 Bruce Sabot moved and John Petersen seconded the motion: 
 to accept the Administration’s recommended proposal for the FY’12 ABRSD Budget and 

Assessments (addendum 5.4.2): 
 

 that the total appropriation for the Acton-Boxborough Regional School District for the 
fiscal year of July 1, 2011 through June 30, 2012 be set at $39,021,769 and that member 
towns be assessed in accordance with the Education Reform Law and the terms of the 
Agreement and amendments thereto as follows:  Acton $25,307,490, Boxborough 
$6,324,093, remainder to be accounted for by the Anticipated Chapter 70 Aid in the 
amount of $6,285,614, Anticipated Charter School Aid in the amount of $37,268, 
Transportation Aid, Chapter 71, Section 16C in the amount of $564,346, a transfer from 
E&D Reserves in the amount of $502,300, and a transfer from the Junior High School 
Project Premium on Loan in the amount of $658. 

 
 The Committee discussed the merits of “giving back” to the taxpayers. Some members felt it would 

be a relatively small amount that would be meaningless to citizens. Other members felt that any 
amount returned would be valuable. The point was made that a budget vote taken tonight is 
amendable in that the amount could be reduced, but not increased. It is a statutory requirement that a 
vote be taken tonight to satisfy the requirement that the assessment be voted 45 days prior to the start 
of Acton Town Meeting. John Petersen stated that every member of the School Committee fully 
appreciates the burden that they place on the public.  

 
 Mike Coppolino said that although a 3% raise for administrators is not a significant amount, he 

suggested that it be reduced. Secondly, he said that ERI is flawed in that the differential in the 
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payback does not make sense. Lastly, he stated that while most of our staff is superb, going forward 
some performance aspect will need to be looked at.  

 
 Terry Lindgren wants the 3% increase removed because a consistent message is essential. Brigid 

Bieber pointed out that these people received less than others two years ago and received nothing last 
year. On average she feels this is fair and wants to give Dr. Mills the discretion to give this group this 
raise. Maria Neyland agreed. Herman Kabakoff said that this is in effect a reduction to what is being 
moved and we can vote later on the 3% if we choose.  

 
 Herman asked that what to do with the extra money left over from last year’s grant be put on the next 

meeting’s agenda. He wants to discuss if it should go back to E&D, as well as what to do if we get 
additional money from the Governor. Maria Neyland emphasized that this budget number is only for 
level service. If there are additional funds, we need them for textbooks, technology, counselors and 
other things presented at the Saturday 1/22/11 Budget meeting.  

 
 Bill Mullin asked if FinCom members could comment. Brigid said they could.  He asked what the 

School Committee thought the assessment should look like if the ALG plan changes, and specifically, 
should the additional revenue be split. Bill advocated for spending the EduJobs money this year and 
excess revenues above level service would be split based on an agreed upon level and use with some 
put toward tax relief. Maria Neyland said that this is a waterfall question in different words and the 
conversation should be at another meeting. She asked when the FinCom will vote so the School 
Committee can discuss and decide on this before then. To appear in the warrant, the Acton FinCom 
meeting on March 8 is the last chance. Mary Ann Ashton said that the FinCom has not had time to 
fully discuss this either, but they will.  

 
 Clint Seward said that we need to live within our means and stop the deficit spending. He disagrees 

with Bill Mullin and does agree with Steve Mills about saving the EdJObs money for the future.  
 
 The Chair asked for the VOTE on the motion. 
 

Acton-Boxborough School Committee:  
VOTED: that the total appropriation for the Acton-Boxborough Regional School District for 

the fiscal year of July 1, 2011 through June 30, 2012 be set at $39,021,769 and that 
member towns be assessed in accordance with the Education Reform Law and the 
terms of the Agreement and amendments thereto as follows:  Acton $25,307,490, 
Boxborough $6,324,093, remainder to be accounted for by the Anticipated Chapter 
70 Aid in the amount of $6,285,614, Anticipated Charter School Aid in the amount 
of $37,268, Transportation Aid, Chapter 71, Section 16C in the amount of $564,346, 
a transfer from E&D Reserves in the amount of $502,300, and a transfer from the 
Junior High School Project Premium on Loan in the amount of $658. 

 
(Yes: Bieber, Coppolino, Kabakoff, Petersen, Sabot  

   No: Lindgren    Abstained: Kabakoff   Absent: McManus) 
 
 Mary Ann Ashton adjourned the Acton Finance Committee.  
 
 Voting on the APS FY’12 budget was passed over until the next meeting.  
  
APS WARRANT 
APS Warrant #201115 dated 1/25/11 in the amount of $136,203.67 was signed by the Chairperson and 
circulated to the Committee for signatures.  
 
The APS meeting adjourned at 9:50 p.m. and the AB Regional SC meeting continued. 
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AB UNFINISHED BUSINESS 
1.   Health Trust Report 
 John Petersen updated the Committee. 
2.   Subcommittee Updates  

2.1. Policy – Brigid Bieber 
   2.1.1 Recommendation to Approve New Policy on Admission of Exchange Students (File:   

JFABB) – FIRST READING  
  Maria Neyland explained the revision. The term “working knowledge” could be 

clarified in the procedures, not the policy. The accepting principal could decide if they 
have a working knowledge. One member wanted the number of students to be up to 4, 
another wanted no number in the policy so it would be left up to the principal. 

2.2. Class Size – no report 
 2.3. Long-Range Strategic Planning – Steve Mills reported that it is a strong group that is working 

on the goals and values. A community survey will be coming out soon.  
 
AB NEW BUSINESS  
1   Recommendation to Accept Gift from AB Girls Basketball Boosters 
     It was moved, seconded and unanimously 
  VOTED: to accept with gratitude, a Gift of $3,000 from the AB Girls Basketball Boosters 
     for an assistant coach  
2   Recommendation to Accept Gift from Enterprise Bank
     It was moved, seconded and unanimously 

        VOTED: to accept with gratitude, a Gift of $500 from Enterprise Bank for Community 
Service Day  

3   Recommendation to Accept Gift from Cambridge Savings Bank 
     It was moved, seconded and unanimously 
        VOTED: to accept with gratitude, a Gift of $500 from Cambridge Savings Bank for          

Community Service Day 
4   Acceptance of 2011 Danny’s Place Lease  

Dr. Mills met with the Danny’s Place Executive Board recently, including Mr. and Mrs. McCarthy, 
and expressed the districts’ gratitude for such a generous gift to the community. The annual rental 
lease fee has not changed. Herman Kabakoff advocated for not charging a fee at all. Although 
everyone agrees that it is a wonderful asset for our young people, there are costs incurred for things 
like utilities and janitorial services  The schools have felt that it is a fair partnership at that price. 
Herman publicly wanted to say that the DP Committee should make a case if this fee is onerous for 
them. John commented that this organization cannot be considered outside of all of the other great 
Community Education activities, so they have to be fair about charging. He urged the Administration 
to be sure that there is logic about how organizations like Danny’s Place are charged.  

5.  School Calendar / Superintendent’s Memo re Cancellations and Last Day  
 Dr. Mills recently put a memo out about how he decides on weather issues because there is a lot of 

time and careful effort that goes into making these decisions. DESE is very strict about the 180 days 
that schools have to be in session. At this time, we have had 5 snow days so the last day of school is 
scheduled for June 21, 2011. 

 
AB FOR YOUR INFORMATION 
 8.1 ABRHS 
    8.1.1.   Discipline Report, January 2011  
 8.2 RJ Grey Junior High  

   8.2.1.   Discipline Report, January 2011  
 8.3 Pupil Services 

8.3.1.   ABRSD ELL Student Population, January 2011  
8.4  Curriculum Update 
   8.4.1  Teacher-to-Teacher Initiative, Session I Feedback Sampling 
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   8.4.2   Giant Traveling Map of Asia Coming to Acton and Boxborough Schools 
   8.4.3   Mapping the Past – Free workshop for Educators and Map Lovers, 3/3/11 
   8.4.4   McCarthy-Towne School Change in NCLB Accountability Status 1/27/11  

                                 8.4.4.1 Letter to McT Families from D.Krane re Change in NCLB Status  
8.5 FY’11 Monthly ABRSD Financial Reports  
   8.5.1. Budget Status Summary  
   8.5.2. Budget Status Summary – Special Education 

 8.6  Correspondence from the Community 
    8.6.1  Snow Days and February Vacation 
    8.6.2     Thank you from Acton Community Supper and Food Pantry 
   Brigid Bieber distributed the following emails received the day of the meeting: 
     8.6.3.Follow Up on Calendar Issue 
     8.6.4. Request for  Feedback from the Acton 2020 Committee 
     8.6.5. Budget Priorities   
 8.7   Enrollment Report/Class Size Numbers – January 1, 2011 
 8.8   Donations from families to the SHS Community Service Fund 
 8.9   FY’10 AB/APS Food Services Reports, Kirsten Nelson (See 1/22/11 School Committee Meeting)  
 8.10   April Town Meeting Report (See 1/22/11 School Committee Meeting)  
 8.11   2010 – 2011 District Profile (See 1/22/11 School Committee Meeting) 
 8.12   RJGJHS Project Wellness, “Creating Connections” - March 23rd at Merrimack College 
 8.13  Acton Community Access Television (ACAT) - New Executive Director  
 
NEXT MEETINGS:   
  February 17 at 7:30 pm, APS SC Meeting at RJ Grey JH Library, Open Budget Hearing 
  March 3 at 7:30 pm, AB SC Meeting at RJ Grey JH Library 
 
The AB meeting adjourned at 10:23 p.m. 
 
 
Respectfully submitted, 
Beth Petr 
 
Documents Used: See agenda attached 
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ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEES 
MEETING  

 
Acton Public School and Acton-Boxborough Regional School Committees Open Budget Hearing 

with Acton & Boxborough Finance Committees 
 

Library                                      February 3, 2011 
R.J. Grey Junior High School                      7:00 Joint Exec Session 

       7:30 pm Joint SC Meeting 
     followed by AB SC Meeting 

 
 

AGENDA with addendum 
 

1.0 CALL TO ORDER – Joint School Committee 
 EXECUTIVE SESSION – to discuss strategy with respect to collective bargaining, AEA 
    
2.0 CHAIRMAN’S INTRODUCTION  
 
3.0 APPROVAL of MINUTES and STATEMENT of WARRANT  
 3.1   Minutes of 1/6/11 and 1/22/11 (next meeting) 
   
4.0 PUBLIC PARTICIPATION 
 
5.0 JOINT OPEN BUDGET HEARING with the Finance Committees 
 (Please bring 1/22/11 Budget Binder, posted online at http://ab.mec.edu/about/meetings.shtml) 
 
 5.1    ALG Report – John Petersen/Xuan Kong 
       5.1.1. Meeting 1/13/11  
    5.1.2  Meeting Agenda 1/31/11 including minutes of 1/13/11 (addendum) 
    5.1.3   Updated Spreadsheets after 1/31/11 meeting (addendum) 
 5.2    Acton FinCom Report – Sharon McManus (oral) 
 5.3   BLF Report – Maria Neyland (oral) 
 5.4   FY’11 and FY’12 Budget Update – Steve Mills/ Don Aicardi   

5.4.1  Governor’s FY’12 Budget Recommendation with Chapter 70 and cherry  
sheets 

5.4.2  Recommendation to Approve FY’12 ABRSD Budget and Assessments –   
VOTE – Steve Mills (addendum) 

                     5.4.3  Recommendation to Approve FY’12 APS Budget -  VOTE – Steve Mills 
(addendum) 

 
APS meeting is suspended, AB meeting continues. 
 
6.0 AB UNFINISHED BUSINESS 
 6.1   Health Trust Report – John Petersen (oral) 

 6.2   Subcommittee Updates  
    6.2.1. Policy – Brigid Bieber (oral) 
  6.2.1.1 Recommendation to Approve New Policy on Admission of 

Exchange Students (File: JFABB) – FIRST READING – Maria 
Neyland (revision in addendum) 

    6.2.2. Class Size – Amy Hedison (oral) 
            6.2.3. Long-Range Planning – Steve Mills (oral) 

http://ab.mec.edu/about/meetings.shtml
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7.0 AB NEW BUSINESS  

7.1   Recommendation to Accept Gift from AB Girls Basketball Boosters for an assistant coach – 
VOTE – Steve Mills 

7.2   Recommendation to Accept Gift from Enterprise Bank toward Community Service Day – 
VOTE – Steve Mills 

7.3   Recommendation to Accept Gift from Cambridge Savings Bank toward Community Service 
Day – VOTE – Steve Mills 

7.4   Acceptance of 2011 Danny’s Place Lease – Steve Mills 
7.5    School Calendar / Superintendent’s Memo re Cancellations and Last Day - Steve Mills 

 
8.0 AB FOR YOUR INFORMATION 
 8.1 ABRHS 

8.1.1.   Discipline Report, January 2011 (addendum) 
 8.2 RJ Grey Junior High  

   8.2.1.   Discipline Report, January 2011 (next meeting) 
 8.3 Pupil Services 

8.3.1.   ABRSD ELL Student Population, January 2011 (addendum) 
8.4  Curriculum Update 
   8.4.1  Teacher-to-Teacher Initiative, Session I Feedback Sampling 
   8.4.2   Giant Traveling Map of Asia Coming to Acton and Boxborough Schools 
   8.4.3   Mapping the Past – Free workshop for Educators and Map Lovers, 3/3/11 
   8.4.4   McCarthy-Towne School Change in NCLB Accountability Status 1/27/11 

                                 8.4.4.1 Letter to McT Families from D.Krane re Change in NCLB Status 
(addendum) 

8.5 FY’11 Monthly ABRSD Financial Reports  
   8.5.1. Budget Status Summary  
   8.5.2. Budget Status Summary – Special Education 

 8.6  Correspondence from the Community 
    8.6.1  Snow Days and February Vacation 
    8.6.2     Thank you from Acton Community Supper and Food Pantry 
 8.7   Enrollment Report/Class Size Numbers – January 1, 2011 
 8.8   Donations from families to the SHS Community Service Fund 
 8.9   FY’10 AB/APS Food Services Reports, Kirsten Nelson (See 1/22/11 School Committee Meeting)  
 8.10   April Town Meeting Report (See 1/22/11 School Committee Meeting)  
 8.11   2010 – 2011 District Profile (See 1/22/11 School Committee Meeting) 
 8.12   RJGJHS Project Wellness, “Creating Connections” - March 23rd at Merrimack College 
 8.13  Acton Community Access Television (ACAT) - New Executive Director (addendum) 
 
9.0 NEXT MEETINGS:   
  February 17 at 7:30 pm, APS SC Meeting at RJ Grey JH Library, Open Budget Hearing 
  March 3 at 7:30 pm, AB SC Meeting at RJ Grey JH Library 
 
10.0 ADJOURN  
 



 

ACTON PUBLIC AND ACTON-BOXBOROUGH REGIONAL SCHOOL 
COMMITTEE MEETINGS   

DRAFT OPEN MINUTES 
 

Superintendent’s Conference Room                                 February 9, 2011 
Acton-Boxborough Regional High School  7:00 p.m. Joint School Committee Exec Session      
                 
 
Members present: Brigid Bieber, Michael Coppolino, Herman Kabakoff, Xuan Kong, 

Maria Neyland, John Petersen, Bruce Sabot, Sharon McManus 
 Members absent: Terry Lindgren 
Others: Don Aicardi, Marie Altieri, Steve Ledoux, Steve Mills, Beth Petr 
------------------------------------------------------------------------------------------------------------ 
 
The Joint School Committee Meeting was called to order at 7:09 pm. by Brigid Bieber and John 
Petersen, respective chairs.  

 
 
At 7:09 p.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton-Boxborough Regional School Committee go into 
Executive Session (Joint School Committee) to discuss strategy with respect to 
collective bargaining. 

YES (Bieber, Coppolino, Kabakoff, Kong, McManus, Neyland, Petersen, Sabot) 
 
This was done after Brigid Bieber declared that an open meeting may have a detrimental effect on 
the bargaining position of the Board. She said the purpose of the executive session was to discuss 
contract negotiations with the AEA union and that the open meeting would reconvene for the sole 
purpose of adjourning. 
 
At 7:09 p.m., it was moved, seconded and unanimously  

VOTED by role call: that the Acton Public School Committee go into Executive 
Session (Joint School Committee) to discuss strategy with respect to collective 
bargaining. 

YES (Coppolino, Kabakoff, Kong, McManus, Petersen) 
 
This was done after John Petersen declared that an open meeting may have a detrimental effect on 
the bargaining position of the Board. He said the purpose of the executive session was to discuss 
contract negotiations with the AEA union and that the open meeting would reconvene for the sole 
purpose of adjourning.. 
 
 
JOINT EXECUTIVE SESSION 
 
 
At 9:50 p.m. the Committees adjourned. 
 
Respectfully submitted, 
Beth Petr 
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        File: JFABA 
 

NONRESIDENT TUITION CHARGES 
 

 Eligibility for enrollment in the Acton Public Schools or the Acton-Boxborough 
Regional Schools is governed by Massachusetts General Laws, Chapter 76. Except as 
provided for in collective bargaining agreements, the School Choice Law, the McKinney-
Vento Homeless Act, the Admission of Exchange Students Policy, or tuition students as 
provided below, the Acton Public Schools will only admit students who reside in the 
town of Acton, and the Acton-Boxborough Regional Schools will only admit students 
who reside in the towns of Acton or Boxborough.   
 
Residence is generally defined as sleeping in the town of Acton or Boxborough (in a 
residence also occupied by the student’s parent or legal guardian) for at least four (4) 
nights per week.  Families enrolling students will be required to show proof of residency.  
Students enrolled in the Acton Public Schools or the Acton-Boxborough Regional 
Schools are required to maintain residency and may be asked for verification of 
residency.  Students who are no longer residents will be asked to withdraw from the 
school district.  
 
The Superintendent may make arrangements with a neighboring community for an Acton 
or Boxborough student to attend school in that community or for a student from another 
community to attend school in Acton or Acton-Boxborough providing the student 
requires special education pursuant to Mass Gen Laws chapter 71B (Chapter 766) and/or 
related federal laws.  The committee shall set the rate for tuition for special education 
programs each year in the spring upon the recommendation of the Superintendent.  The 
tuition set for special education programs shall be based on the actual costs of the specific 
special education program. 
 
If any other students from outside Acton or Boxborough wish to enroll on a tuition basis, 
the School Committee must approve such application on a space available basis.  The 
committee shall set the rate for tuition each year in the spring upon the recommendation 
of the Superintendent. The tuition set pursuant to this policy shall be the average expense 
per pupil (including in such average both regular education costs and special education 
costs) for the Acton Public School District and the Acton-Boxborough Regional School 
District, respectively.   
 
Legal References: 
Mass. Gen.Laws, c. 76, s 6 
Mass. Gen.Laws, c. 76, s 12 
Mass. Gen.Laws, c. 76, s 12A 
Mass. Gen.Laws, c. 76, s 12B 
Mass. Gen.Laws, c. 71, s 6A 
Subtitle B of Title VII of the McKinney-Vento Homeless Assistance Act (Title X, Part C, 
of the No Child Left Behind Act) 
 



 
 
 

Personnel Office 
Acton Public Schools 

Acton-Boxborough Regional Schools 
 
TO:  Policy Subcommittee 
 
DATE:  February 25, 2011 
 
FROM: Marie Altieri 
   
SUBJECT: Tuition Policy 
 
 
Peter Ebb reviewed the policy subcommittee’s draft Nonresident Tuition Policy and the 
associated legal language.  He is comfortable the a tuition rate which is the average of 
regular ed per pupil costs and special ed per pupil costs meets the requirements for out of 
state and in-state tuition students as outlined in MGL.   
 

Payment of Tuition for Non-resident Children 

Chapter 76: Section 6. If a child resides temporarily in a town other than the legal 
residence of his parent or guardian for the special purpose of their attending school, the 
child may attend school with the authorization of the school committee of said town, and 
the said town may recover tuition from the parent or guardian, unless under section 
twelve of chapter seventy-six, such tuition is payable by a town. Tuition payable by the 
parent or guardian shall, for the period of attendance, be computed at the regular rate 
established by the school committee for non-resident pupils, but in no case exceeding the 
average expense per pupil in such school for said period. The school committee of the 
town in which a child is temporarily residing for the special purpose of their attending 
school may waive all or part of the tuition charge for such child.  

Students from Outside the State 

Chapter 71: Section 6A. Any city, town, or regional school district, acting through its 
school committee, may, if the school committee finds it has adequate space, accept in any 
of its schools, including vocational schools, any pupil who resides outside the 
commonwealth and may contract with the parent or guardian of the pupil, or, if the 
school committee of the city or town where the child resides, is authorized by law to so 
contract, with such school committee, for the admission of the pupil into its school 
system and for a tuition charge which shall in no case be less than the average expense 
per pupil in such school for the period of attendance. The school committee may vote to 
waive all or part of such tuition charge.  
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STUDENT FIELD TRIP POLICY 
 
The Acton Public and Acton-Boxborough Regional Schools seek to provide students with 
rich opportunities for learning both inside and outside the schools.  Our location in the 
greater Boston region puts us in close proximity to excellent educational and cultural 
resources, and the use of those resources is desirable when enrichments to formal 
learning are sought.  Excursions away from the school building during the school hours 
may flow naturally from curriculum topics being explored in the classroom.  Field trips 
may also stem from the need to reinforce ideas of cooperation and productive community 
living. 
 
International, long-distance and overnight trips should offer significant educational 
benefits to students that clearly justify the time and expense of the trip.    If students are 
charged individual fees for participation, every effort should be made to provide 
scholarships where needed.  
 
Attendance on school-sponsored trips which are not part of required class activities is not 
a student’s right, but a privilege.  No student may attend such a trip if, in the 
determination of the principal or his/her designee, the student’s behavior has been so 
inappropriate as to be deemed disruptive to the planned trip.  All rules and regulations as 
specified in the Acton Public and Acton-Boxborough Regional Schools Students’ 
Handbook will be in effect throughout any school trip. 
 
For the purpose of this policy, a field trip is defined as a school sponsored activity, 
involving individual students or groups of students, who are travelling off school grounds 
during school hours, or as part of a school-sponsored event outside of school hours.  All 
field trips and student travel opportunities should be appropriate for the grade level. 
 
The following student travel is not classified as a field trip: 
 

• Regular competitive /performing art group events, i.e., band performance at away 
athletic events, state competitions, etc.; 

• Routine athletic team events; 
• Routine student activities. 

 
These trips are excluded from field trip definition because their activities are within the 
scope and core of that specific group. 
 
This policy applies to all student trips which have received approval in accordance with 
this policy including: 
 
1.  Day trips are defined as trips that occur during regular school hours, or trips that 
extend beyond normal school hours during the day but do not begin prior to 6 a.m. or 
extend beyond 11 p.m.; 
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2.  Out-of- state or overnight trips  are defined as trips that involve travel prior to 6 a.m. 
or after 11 p.m., trips which involve an overnight stay of at least one night or trips that 
involve travel out of state; 
 
3.  International trips are defined as travel to any country outside of the United States.* 
 
(*must have prior School Committee approval) 
 
Any questions pertaining to the school field trip policy should be directed to the Office of 
the Superintendent. 
 
Purpose of Field Trips 
Staff members will work within the following guidelines in their selection of appropriate 
field trips. 
 
a) Field trips that are integral to a specific curriculum unit 
These field trips include a focused visit to locations such as a museum, a theatre 
production, the seashore, an historical location or government building. 
 
b)  Field trips that build group identity 
These field trips might include an Outward Bound day trip or camping trip experience 
with an overnight commitment. Community building trips reinforce relationships in an 
existing group of students; they might also prepare students for a significant transition 
into a new structure or community (e.g. students entering grades 7 and 9).  The context of 
such field trips is to help children work collaboratively, make decisions, evaluate success 
and prepare for the future. 
 
c)  Field trips that enrich general curriculum goals 
These field trips might include visits to foreign countries for drama or festivals or 
language immersion; visits to governmental bodies, such as United Nations, would be 
viewed as extra opportunities for those students who are interested in participating on a 
voluntary basis. 
 
d) Field trips that celebrate or culminate group work 
These field trips might include a trip at the end of a school year for 8th grade students to 
mark the completion of their junior high school years. 
 
e)  Field trips that meet the mission and goals of student activity groups 
These field trips include travel to special events or to provide service to community 
organizations. 
 
 
Students who attend field trips must be given a reasonable and adequate opportunity to 
complete assignments for other classes.  Communication about school trips should occur 
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between faculty members.  Communication between school and family should be regular 
and ongoing. 
 
There is to be no solicitation for privately run trips by teachers, students or other school 
personnel. Under no circumstances is school property or school time to be utilized in the 
promotion, advertisement or discussion of any privately planned and organized non-
school sponsored trips.  PTOs may opt to publish information about such trips in their 
newsletters or post information on the PTO bulletin boards. 
 
The School Committee will only review for approval  international school-sanctioned 
trips.   The School Committee will not review or approve trips that are privately 
organized and run without school sanctioning. 
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FIELD TRIP PROCEDURES 
 

The following procedures must be followed prior to any field trip.  In addition to the 
following points, all appropriate forms must be completed prior to the event. 
 
1.  Transportation 
 
The use of vans or private automobiles for trips planned to include late night or overnight 
student travel is prohibited, except under emergency circumstances as determined by the 
trip leader.  Late night or overnight trips will use commercial motor coaches. 
 
Trips planned to include late night or overnight student travel will include a pre-trip 
check of companies, drivers and vehicles.  C. O. R. I. checks will be conducted in 
accordance with Massachusetts General Laws Chapter 71, section 38R. 
 
The Superintendent or designee will ensure that the selected carrier is licensed for 
passenger transportation by the Federal Motor Carrier Safety Administration (FMCSA).  
The district will not contract with any carrier that has a safety rating of  “conditional” or 
“unsatisfactory”.  FMCSA ratings are available at http://www.safersys.org/. 
 
The contract with the carrier will prohibit the use of subcontractors unless sufficient 
notice is given to the district that allows verification of the subcontractor’s qualifications. 
 
2. Trip Scheduling 
 
Overnight accommodations should be made in advance with student safety and security 
in mind.  Whenever possible, overnight trips should be scheduled on weekends or during 
school vacations to minimize lost classroom time.  Non-academic filed trips are 
considered “optional school programs” and do not count toward meeting structured 
learning time requirements.  (Refer to the Massachusetts Department of Education 
publication Student Learning Time Regulations Guide) 
 
Trip itineraries must leave enough time for drivers to rest in conformity with federal hour 
of service requirements and common sense.   
 
Trip scheduling should take into account the likelihood of delays due to weather, traffic, 
stragglers and unanticipated factors. 
 
If substantially all members of a class are participating in a trip, the school should 
provide appropriate substitute activities for any students not participating.   
 
3.  Fundraising 
 

http://www.safersys.org/
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The amount of time to be devoted to fundraising should be reasonable and commensurate 
with students’ obligations for homework, after-school activities and jobs. 
 
Group fundraising activities are preferred.  Students should not be assigned individual 
fundraising targets. 
 
4.  Chaperones 
 
The building Principal will ensure that the number and gender of chaperones for any field 
trip is appropriate in light of the purpose and location of the trip and the grade level and 
gender of the participants. 
  
Authorization for field trips 
1.  Day Trips
Day field trips must be approved by the building principal.  Application for approval 
must be submitted a minimum of two weeks in advance.  No day trip will be approved 
unless its purpose meets the criteria outlined in the policy. 
For day trip approval, there can be no planned: 

• Overnight travel involved; 
• Bus or automobile travel occurring between the hours of 11:00 p.m. and 6:00 

a.m.; 
• Trip requiring more than one driver per vehicle. 

 
2.  Out-of State or Overnight Trips or International Trips 
Field trips involving out-of-state or overnight arrangements and/or international travel 
must be approved by both the building principal and the superintendent of schools prior 
to the distribution of any informational materials to students and parents.  No trip will be 
approved unless its purpose meets the criteria outlined in the policy. Applications for 
approval must be submitted: 

• Before the trip is announced to students; 
• One month in advance for a one (1), two (2) or three (3) day trip; 
• Three (3) months in advance if the cost of the trip is greater than $500 or if the 

trip is longer than three (3) days. 
For approval, there can be no planned; 

• Automobile or bus travel occurring between 11:00 p.m. and 6:00 a.m.; 
• Trip requiring more than one driver per vehicle 

Overnight or International field trips will require the sending school schedule an 
informational meeting with parents prior to the trip. 
 
The trip coordinator of overnight or international fieldtrips must file accurate itineraries 
and appropriate telephone numbers including hotel numbers and cell phone numbers of 
trip leaders with the school office. 
 
3.  Ethics Requirements
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Massachusetts ethics laws pursuant to MGL Chapter 26A, Section 19 require staff 
members to disclose participation in any field trips where the value of the trip is $50 or 
more. The attached travel disclosure form must be filled out by the staff member and 
approved by the building principal as the appointing authority. 
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DISCLOSURE OF FINANCIAL INTEREST BY MUNICIPAL EMPLOYEE 
ANDDETERMINATION BY APPOINTING AUTHORITY 
AS REQUIRED BY G. L.c. .268A, §19 

DISCLOSURE 
To obtain an exemption pursuant to G.L. c. 268A, §19, municipal employees must submit a disclosure 
to their appointing official of the nature and circumstances of the particular matter and the financial 
interest. 
Name:  
Title or Position:  
Agency/Department:  
Particular 
 
Matter  Involved  
 
(Attach additional 
 
pages if necessary): 
 

 

Financial 
 
Interest   Involved  
 
(Attach additional 
 
pages if necessary): 
 

 

Employee 
 
Signature: 
 

 

Date: 
 

 

 
DETERMINATION 
As appointing official, as required by G.L. c. 268A, §19(b)(1), I have reviewed the matter and the 
financial interest described above and have determined that the interest is not so substantial as to be 
deemed likely to affect theintegrity of the services which the muncipality may expect from the 
employee. 
 
Name and Title of 
 
Appointing Authority: 
 

 

Signature of 
 
Appointing Authority: 
 

 

Date: 
 

 

Comments  
 
(Attach additional 
 
pages if necessary): 

 



 



 FIELD TRIP APPROVAL* PROCESS

Type of trip Building Principal Approval  Superintendent Approval School Comm A

Day trip 2 weeks prior to trip Not Required Not Required

Out of State 1 month in advance of travel 1 month in advance of travel Not Required

Overnight

1, 2 or 3 night
1 month in advance of travel and 
before announced to students

1 month in advance of travel and 
before announced to students.  No 
fundraising should be done until this 
approval is granted. Not Required

More than 3 night
3 months in advance of travel and 
before announced to students

3 months in advance of travel and 
before announced to students Not Required

Cost more than $500
3 months in advance of travel and 
before announced to students

3 months in advance of travel and 
before announced to students Not Required

International
3 months in advance of travel and 
before announced to students

3 months in advance of travel and 
before announced to students 3 months in advanc

*No trip should be submitted for approval until all 
preparations for the trip have been completed, including, but 
not limited to, all logistical details involving transportation, 
accomodation arrangements and fundraising efforts planned. 
Approval of Superintendent is required before fundraising 
efforts are undertaken.  
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APS & AB School District Goals: District-wide K-12    
 

 
 
 
S.M.A.R.T. Goals 2010-2011 
(Voted 11/4/10) 2/28/11                        

Mid year update:  2/11 
Final Update:        6/11 
 
 

S   pecific 

M easurable 

A  ttainable 

R elated to Student Academic Outcomes 

T ime-bound 
 
 
 
 
 
 
 
Goal #1.   
District-wide:  Supporting High Quality 
Instruction in every school, every 
classroom, every day 

     

Statement of Purpose Strategies 
 

Timeline: 
Date task will 
be completed 

Lead Parties Measurable Outcomes Progress – February 2011 

All schools in Acton and Acton-Boxborough provide 
learning environments in which students are 
empowered to apply what they’ve learned, to think 
critically, to communicate their ideas and to assess 
their learning. These skills and the content 
standards are taught through a variety of 
instructional materials and strategies. To those 
ends, we are committed to assessing the alignment 
of standards, articulating effective instructional 

a. Implement the priority “next steps” of the 
Leadership Institute, “It’s All About Instruction” 
and the ways in which leadership supports 
effective instruction. 

b. Convene a Teaching and Learning Committee 
representative of the grades and departments 
K-12. 

c. Assess the current status of literacy in the 
district; (standards, curriculum, assessments, 

By June 2011 Superintendent, 
Director of 
Curriculum and 
Assessment 

1. The successful completion of the priority 
next steps of the Leadership Institute 

2. A written District Literacy Plan to be 
implemented and evaluated in the following 
two school years. Plan written and  finalized 
by June 2011. 

3. Documented and shared updates to our K-
12 ELA benchmarks 

4. A summary of the evaluation of and 

1. “It’s All About Instruction” 
message is established, First 
session of T-to-T Initiatives is 
complete, Second session 
implemented, Grades 1-6 using 
Benchmark Reading 
Assessment and Running 
Records, K-2 using formative 
math assessment, 
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practices, and providing our staff with a vibrant 
professional development program. In addition, 
developing a district-wide curricular plan creates an 
opportunity for coordinated intra- and inter- district 
efforts and curricular discussions. 
 

instructional practices, family and community 
involvement) 

d. Develop a Literacy Plan to be implemented the 
following academic year. 

e. Align ELA curricular standards with common 
core standards and identify what students will 
know and be able to do at the end of each 
grade level 

f. Begin process to identify power standards and 
areas that need additional resources and/or 
professional development based on research 
of instructional practices 

g. Evaluate the structure and offerings of our 
professional development program to 
determine if it meets the needs of the districts’, 
schools’, and staffs’ goals. 

 
 

recommendations for the professional 
development program. Summary to be 
written by June 2011. 

 

Conversations taking place at 
JH and HS, 
Administrators/BDLs/RDLs are 
getting into the classrooms, 
Identification of video clips of 
instruction in progress, Task 
Force identified to work on 
Teacher Eval and processes.  

2. Committee of 21 educators has 
begun work on District Literacy 
Plan, considering the Practices 
of the District following DESE 
protocol 

3.  Committee of K-12 teachers, led 
by Matt McDowell, reviewed 
summer work of ELA 
Curriculum Sub-committee and 
created template that is being 
completed for each grade.  

4.  Committee of K-12 teachers and 
admin, led by Eileen Sullivan, 
met and discussed adult 
learning, created a survey for 
the district using The National 
Staff Development Council  
information 

 
Goal #2.   
District-wide:  Bullying Prevention and 
Intervention 

     

Statement of Purpose Strategies 
 

Timeline: 
Date task will 
be completed 

Lead Parties Measurable Outcomes Progress – February 2011 

Bullying Prevention and Intervention Task Force 
members agree that all schools in Acton and 
Boxborough must include a bullying prevention 
approach that is proactive and educational.  
Moreover, research indicates that creating a 
supportive school climate is the most important step 
in preventing incidences of bullying, teasing, and 
harassment.  This approach includes five specific 
components:  a commitment to a pro-social 
curriculum and/or program that promotes positive 
peer relationships, annual discussion of the Bullying 
Prevention and Intervention Policy with students and 
staff, adequate supervision of students to address 
bullying prevention and intervention, on-going 

a. Continue to provide training for school staff, 
with regards to promoting safe schools and 
recognizing the signs of harassment and 
bullying and promoting a concurrent response 
for the perpetrator, victim and bystanders.  

b. Continue to provide training for school staff 
regarding internet safety. 

c. Community Symposium in partnership with 
outside agencies (CAFY, ABCHY, etc.) 
focused on bullying prevention. 

d. Develop a multifaceted and systemic 
approach that includes: 

(1) Developing a common language for 
recognizing harassment and bullying 
issues/incidents.  

(2)  Educating and empowering students 

By January 
2011 

Superintendent, 
Building 
Principals, 
Director of 
Pupil Services 
 

1. Operationalize procedures for recognizing, 
investigating, reporting, and responding to 
bullying issues and incidents; development 
of record keeping procedures for effective 
intervention and responses to incidents of 
bullying, teasing, and harassment; 
document reductions in bullying incidents. 
Document written by June 2011.* 

2. Document reductions of violations of 
internet improprieties. * 

3. List common definitions and language and 
prevention activities.   

 
 
*Since no previous data has been systematically 
collected, we will establish a baseline during 

In response to the new bullying 
prevention and intervention law, the 
District has developed and adopted 
a bullying prevention and 
intervention Plan.  Bullying 
prevention initiatives have been 
operationalized to ensure a safe 
and supportive learning 
environment for students including: 
 
• Annual training for all school 

staff  
• School based training for 

students addressing specific 
bullying prevention 
approaches   
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training and support of teachers and school staff in 
the use of proactive and effective strategies for 
responding to bullying, and supporting bystanders 
and victims, and finally, systematic evaluation of the 
overall bullying prevention and intervention 
approaches used by the school.   The school 
committee is now reviewing a revised bullying 
prevention policy and related procedures that 
include methods for responding to the 
bully/perpetrator, the victim/target and any 
bystanders/observers. 
 

while involving them in prevention 
activities through specific 
programming and training. 

(3) Involving parents/guardians in anti-
harassment and bullying efforts. 

 

school year 2010-2011, and future outcomes, 
2011-2012, etc. will be measured against the 
2010-2011 baseline. 
 

• Reporting, responding and 
documenting of bullying and 
cyber bullying incidents 

• Purchasing pro-social research 
based curriculum for all 
schools 

• Promoting safety through 
prevention strategies including 
but not limited to professional 
development, age-appropriate 
curricula and in-school support 
services.  

• Communication and 
collaboration with families 
through parent forums, 
workshops, and mailings 

 
 
Goal #3.   
Pupil Services (with a focus on 
Achievement) 
 

     

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task will 
be completed 

Lead Parties Measurable Outcomes Progress – February 2011 

Pupil Services places the highest value on student 
achievement and respects that each child has a 
unique set of skills for learning. That said, the 
community must have its administrators and faculty 
committed to the principle of high standards for 
achievement and engage students in dynamic, 
creative ways to encourage a thirst for learning. 
Pupil Services sets achievement as that top priority, 
creates an environment that is conducive to 
learning, executes the integrated Commonwealth’s 
frameworks and standards, delivers solid instruction 
and measures and evaluates that growth across 
curriculum lines. 
 

a. Evaluate student needs through Child Study 
Team and Student Assistance Team 
monitoring.   

b. Create an environment for more integration 
into regular education classes. 

c. Enhance efforts for regular education 
initiatives including professional development 
on differentiated instruction, literacy 
development, and strategies for learning.  

d. Examine and highlight “pull aside” models 
within regular education (separating regular 
education students by skill and providing small 
group, short term tutorials) that are connected 
to the curriculum being taught.  

e. Examine and highlight “pull out” models within 
special education (a special education model 
for small group instruction outside the 
classroom) with an earlier return to the regular 
education classroom. 

f. Develop opportunities for teachers to define, 
share and redirect learning strategies 
(focused; intentional). 

By June 2011 Superintendent, 
Director of 
Pupil Services 

What effect did the aforementioned strategies 
have on achievement? 
 
1. Randomly observe the child study teams to 

ensure that student needs and subsequent 
subscribed learning strategies are rapid, 
efficient, and effective. 

2. Examine two factors: the number of 
students affected by the CST and number 
of referrals to special education and the 
number of student IEPs that shifted to more 
integration during school year 10-11, 
including out-of-district. These reports will 
be written by June 2011. 

3. In developing the needs of the professional 
and support staff, focused development on 
learning strategies for literacy and math is 
emphasized. A compilation of focused 
(intentional) workshops that target students’ 
needs will be documented. This report will 
be written by June 2011. 

4. Teacher input from special and regular 
education teachers and the success of 
students’ performance will be documented 
through a random sampling of those who 

Through child centered approaches 
and preventative work, a positive 
decline is evident in the 
percentages of students receiving 
special education services; 17.7% 
in FY08 to 15.9% in FY11 and 
15.7% in FY07 to 14.9% in FY11.  
Pupil Services took the following 
action steps:   
 
• Establishing a close school-

home partnership 
• Ensuring open dialogue 

between parent/guardian and 
the school  

• Retraining our child study 
teams for better efficacy and 
efficiency 

• Increasing collaboration with 
building principals so that all 
students have equal 
opportunity to learn 

• Implementing our action plans 
from the Special Education 
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participated in these models. 
5. See above. 
6. Summarize and document efforts and 

results from co-planning opportunities for 
teachers, including specialists and 
clinicians. 

 
 
 
 
 

Fiscal Drivers Task Force, 
December 2008. 

• Successfully completed and 
received excellent ratings from 
the DESE Coordinated 
Program Reviews of both 
Districts 

 
 

 
Goal #4. 
Review and Refine the District’s Financial 
Plan to Meet Federal, State and local 
funding sources, while meeting the needs 
of all students. 
 

     

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task will 
be completed 

Lead Parties Measurable Outcomes Progress – February 2011 

The community places a high value on the 
preservation of an excellent education for its 
students and highly involved citizenry.  In light of the 
current economic picture, identifying new sources of 
revenue, reviewing personnel needs and costs, as 
well as actively engaging in community forums and 
discussions will be required to manage what can 
only be described as a fiscal crisis for our schools. 
State revenues will be volatile as we proceed with 
budgetary planning and we anticipate that 9c cuts 
within the current fiscal year will impact FY12 
projections. 

a. Define budget assumptions for FY12. Prepare 
budget calendar. 

b. Identify specific FY12 budget projections. 
c. Re-evaluate school choice opportunities. 
d. Continue an active partnership with the Acton 

Leadership Group (ALG) and the Boxborough 
Leadership Forum (BLF). 

e. Facilitate a process that seeks input from the 
community, district staff and faculty, Board of 
Selectmen, and the Finance Committees of 
Acton and Boxborough. 

f. Identify long-range needs and develop a 
rational capital management program.  

g. Monitor and evaluate use of ARRA funds, 
Chapter 70 and IDEA related. 

 

Ongoing 
through the 
fiscal year 

Superintendent, 
Director of 
Finance 

1. Prioritize personnel needs and costs as well 
as curriculum/program needs. 

2. Consider structural re-organization and/or 
cost cutting or cost savings options for 
district personnel and programs 

3. Reduce the price per therm of natural gas 
by 5% for budget savings. 

4. Visit each school to learn how to maximize 
dollars in order to meet instructional goals.  

5. Prepare balanced budgets for approval by 
both town meetings that promote 
instructional goals. 

6. Perform monthly review of budget status 
throughout the fiscal year and report to 
School Committee on a regular basis. 

 

1. January  2011 
 
2. January  2011 
 
3. Reduced the supply cost of NG  

by 31% for FY12 to FY14 
 
4. August 2010 
 
5. Spring 2011 
 
6. 1st Report , Spring 2011 

 
Goal #5. 
Supporting Faculty and Staff 
 

     

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task will 
be completed 

Lead Parties Measurable Outcomes Progress – February 2011 

We actively promote collaborative relationships 
among staff and administration and the community.  
In addition, we are committed to initiating working 
partnerships with the Town, the business 
community, neighboring school districts, and 

a. Ensure that the faculty and staff are of high 
quality and are mentored, supervised and 
supported to perform at the highest 
professional level. 

b. Continue to develop a strong and experienced 

By June 2011 Superintendent, 
Director of 
Personnel 

1. Continue to maintain 100% highly qualified 
professional teaching staff as determined 
by the DESE through NCLB. 

2. The successful completion of contract 
negotiations, resulting in contracts for 2010-

1.  The DESE EPIMS submission 
for October 1 staff showed 
100% highly qualified staff for 
APS and AB.  The state has 
increased the EPIMS 
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organizations.  Within this partnership, we view the 
classroom as the heart of the school system.  To 
provide an appropriate learning environment in the 
classroom, we are committed to recruiting and 
retaining outstanding teachers, and providing those 
teachers with supervisory and evaluation procedures 
that are collegial, supportive and accountable. 

leadership team amidst significant retirements 
over the last three years.  

c. Complete Negotiations with the Acton 
Education Association, Office Support 
Association and AFSCME;  

d. Support high quality instruction in every 
classroom, every period of every day.  

e. Reduce duplication of work/systems through 
improved automation of electronic programs. 

2013 that fit within available revenues. 
3. Ongoing support and mentoring of five new 

administrators that were hired and began 
new roles in the summer of 2010.  

4. Support high quality instruction by 
increasing opportunities for administrators 
and teachers to observe instruction, 
including walk -throughs, peer observations 
and informal observations. 

5. Facilitate a complete review and update of 
the districts’ teacher evaluation tool through 
an inclusive process. Create this document 
during 2011. 

6. Continue to automate personnel functions 
including the rollout of Munis Employee 
Self-Service.  Review and update systems 
to consolidate personnel and finance 
functions wherever possible. 

submissions to three times per 
year and included student 
course schedules for each 
teacher. 

2.  The OSA and AFSCME 
contracts changes have been 
implemented.  Contracts have 
been updated, signed and 
distributed.  A complete revision 
of OSA job descriptions has 
been completed and distributed.  
The administration and School 
Committee continues to work to 
complete AEA negotiations. 

3.  In collaboration with the 
Curriculum and Pupil Services 
offices, teachers have been 
given the opportunity to spend 
two half days or one full day 
observing other teachers in 
various aspects of their craft 
through the "teacher to teacher" 
initiative.  Feedback has been 
very positive.   

4.  The "Evaluation Process 
Review Task Force" has been 
formed and will begin to look at 
evaluation systems to make 
recommendations.  Kim 
Marshall, a renowned educator 
who has developed one such 
evaluation process came to AB 
and presented several ideas 
related to evaluation.  Over 40 
staff members (administrators 
and teachers) attended the 
session.  This work will continue 
over the next year. 

5.  More pieces of Munis' 
Employee Self Service has 
been rolled out, including staff 
members having access to W-2 
and payroll information.  Munis 
is being upgraded which will 
allow for more pieces of 
Employee Self Service to be 
implemented. Finance and 
Personnel continue to work very 
closely to find efficiencies 
wherever possible. 
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Goal #6. 
Establish a supporting role for the Facilities 
Department to integrate into curriculum 
development and outstanding instruction. 
 

     

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task will 
be completed 

Lead Parties Measurable Outcomes Progress – February 2011 

Utilize the Facilities Department and resources to 
continue to and become more integrated in the 
Districts’ over arching goal of supporting high level 
instruction, excellence in curriculum development, 
and a complete high level educational experience for 
all stakeholders. 
 
 
 
 

a. Establishment of an official energy 
conservation and education curriculum 
supporting all schools and grade levels using 
grant funding to get the program off the 
ground.  

b. Make the Director of Facilities available 
minimally once per academic year to each 
school building in a basic substitute capacity.  
To better familiarize the department with the 
issues facing teachers in the school buildings 
and to better understand the level of 
instruction we currently deliver.   Also, this 
gives the teacher being substituted for the 
availability to take part in their own 
professional development opportunities. 

 
 
 
 
 
 
 
 
 
 

To be 
completed by 
June 2011 

Superintendent, 
Director of 
Facilities 

1. Reduction in overall district energy 
consumption by 3% across APS / ABRSD 
from established baseline. 

2. By June 2011 substituting by the Director of 
Facilities should have occurred in seven of 
seven district school buildings.  

 

1. We will easily meet our 3% 
energy reduction goal.  Mid-year 
trends show we are consuming 
12 % less than this time period 
last year.  Of this 12%, 3% can 
be tied to solar production and 
8% can be tied to the energy 
conservation and education 
program (Power Down) as well 
as  mechanical projects 
completed over the summer and 
into fall. 

2. To date I have logged 38 hours 
in various classrooms 
throughout both districts, 
through substitute teaching, 
covering teacher professional 
development, and giving energy 
lectures to 6th grade classes.  
The goal was to log the 
equivalent of one school day in 
each school building (49 hours 
total), to better understand this 
year’s focus of “It’s All About 
Instruction”..   

 
Goal #7.   
Leverage technology to effectively support 
educational and operational goals. 
 

     
 
 
 

Statement of Purpose Strategies 
 

Timeline: 
Date task will 
be completed 

Lead Parties Measurable Outcomes Progress – February 2011 

The district recognizes and values the importance of 
technology in our schools and administrative offices.  
The Educational Technology (EdTECH) department 
will build the foundation, vision, and district capacity 
needed to leverage the power of technology as a 
tool to enhance instruction, engage student learning, 
improve operational efficiencies, and inform decision 

 a.    Unite the TII and IT departments under one 
umbrella, the Educational Technology 
department with a focus on cultivating a 
learning culture. Educational Technology staff 
will define workflow processes inclusive of 
operational and academic tasks.  The team 
will create an internal knowledgebase 

By June 2011 Director of 
Technology 

1.  Completion of 3-5 Year Educational 
Technology Plan 

2. Assess end-user satisfaction of the 
educational technology department through 
online end-of-year survey. 

3.  Uptime of services to be above 95% 
 

1. Technology Plan drafted and 
presented to School Committee 
(Nov 2010) and submitted to 
DESE 

2.  Not applicable 
3. Uptime Performance Metrics 

(July 19, 2010- Feb 17, 2011) 
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making.  
 

accessible to all members. 
b.     Support high quality instruction in every 

classroom, every period of every day. 
Educational Technology leadership will meet 
with constituents of the learning community 
by attending monthly site visits to schools and 
be accessible to teachers.  All Educational 
Technology staff will be encouraged to 
participate in appropriate technology 
meetings. 

c.     Provide high quality, service-oriented 
technology support to schools and central 
offices. 

d.     Maintain infrastructure to ensure delivery and 
maximum uptime of services with an eye 
towards cost-efficiencies. Participate in 
community task-force initiatives. 

 

 
• Servers Availability = 99.52% 
• Overall Network = 99.88% 
• Internet Availability = 99.86% 
• Network Services Avail = 

99.89% 
 

 
Goal #8.   
Community Education: Improve Use of 
Facilities Reservation Process 
 

     

Statement of Purpose 
 

Strategies Timeline: 
Date task will 
be completed 

Lead Parties Measurable Outcomes Progress – February 2011 

Our school buildings are a valuable resource for the 
greater community.  Community Ed. processes more 
than two thousand requests for space each school 
year including a significant number from non-school 
groups. The current process requires all requests to 
be submitted on paper.  It is inefficient and time-
consuming for users, for Community Ed, and for 
school district staff. 

       a.    Explore online reservation system options. 
b.    Seek system that allows approved permits to 

be circulated electronically, reducing paper. 

FY11 with roll 
out of new 
process for 11-
12 school year 

Director of 
Community 
Education, CE  
staffer 
overseeing Use 
of Facilities 

1. Use of Facilities space reservation process 
is done online. 

 

1. Two-day onsite training held with 
an ActiveNet consultant to help 
us work through initial 
issues/set-up to allow outside 
users to request space 
electronically.   

 
2. Working on punch list of 

additional items and hope to 
begin testing the system in 
April.  A variety of potential 
users (within the district as well 
as outside) will be asked to try it 
out and provide 
feedback/concerns so we can 
make adjustments. 

 
3. Goal remains to have the new 

system in place for the 2011-
2012 school year. 
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Goal #9. 
The successful attainment of AYP for the 
special education subgroup in mathematics 
at RJ Grey Junior High School 
 
 

Statement of Purpose Strategies Timeline: 
Date task will 
be completed 

Lead Parties Measurable Outcomes Progress – February 2011 

While RJ Grey Junior High met its AYP targets in the 
participation, performance and attendance 
categories for the aggregate, it did not meet the AYP 
target for improvement in the sub-group category for 
special education in mathematics.  
Because we are concerned about and committed to 
improving the performance gap that has been 
identified between this sub-group and the aggregate, 
we will use an analysis of the data, curriculum, 
instructional strategies and personnel to develop 
and implement a comprehensive plan to shrink this 
gap. 
 

In addition to the five steps taken in 2009– 2010, we will 
implement the following curricular and instructional 
changes:  
 

a.    Add a certified math teacher to co-teach Math 
Fundamental classes.  

b.    Offer a Math Support class for a particular 
sub-group of students (during the school day). 

c.    Implement the change of sequence of the 
math curriculum to cover required MCAS 
topics in a timely manner.  

d.    Allocate time within Learning Centers to 
practice and reinforce MCAS topics and 
strategies.  

e.    Follow a calendar, day-by-day, of all MCAS 
topics to be covered.  

f.     Address the behavioral supports needed for 
an identified group of students with emotional 
and attentional challenges 

g.    Schedule bi-weekly administrative meetings 
(including regular and special education staff) 
to monitor programming and progress for 
identified student at risk; both regular and 
special education. 

h.    Offer targeted professional development to 
enhance the use of math related strategies 
across settings 
 

School Year 
2010-2011 

Stephen Mills 
Craig Hardimon 

Despite having a myriad of instructional needs, 
the special education subgroup at RJ Grey 
continues to demonstrate increased proficiency 
level on the spring mathematics 2011 MCAS 
test. In order to make AYP in 2011, the special 
education subgroup’s goal is to achieve the 
subgroup’s target range of 71.1-76.1. 

The Turnaround Team identified 
and implemented a series of 
initiatives to continue our efforts to 
prepare students for the upcoming 
MCAS exams in Math.  With 
specific attention paid to our 
special education subgroup, the 
following action-steps have been 
taken: 
 
 Development of a “mock” 

MCAS math exam to assess 
student strengths and 
weaknesses regarding 
common exam question types.   

 Administering the mock MCAS 
math exam to ALL special 
education students, which also 
allowed us to gage whether 
students not originally being 
monitored should be included 
in our efforts moving forward.  

 Scoring and reviewing the 
mock MCAS math exam and 
identifying trends and patterns 
related to students who shared 
specific disabilities and 
challenges (i.e. performance of 
students with anxiety, with 
social/emotional difficulty, 
etc.).  

 Reviewing the mock MCAS 
math exam results and explore 
appropriate supports and 
remediation programs to 
support varied needs.  
Identified different models of 
tutoring support and 
incentives.   

 Began the process of 
identifying specific strategies 
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and measure to implement 
during the actual administering 
of the MCAS exam (optimal 
grouping and testing 
environments, new 
accommodations for individual 
students) 

 















 

 
February/March 2011 

 
Dear Parent/Guardian, 
 
I want to begin by thanking our families who support our schools – by volunteering, by fundraising, 
by partnering.  Crafting our dollars to create, maintain and sustain our educational programs for our 
students with special needs is a daunting task and an awesome responsibility. As your advocate, I 
cannot do it alone. It takes teamwork and your on-going support; I am ever grateful.  
 
This OnTeam issue is my attempt to give each parent a transparent view of the budget as presented to 
the school committee.  First and foremost, Pupil Services represents you and your children in 
developing the best programs for them where they will succeed and, because of this success in school, 
will have better future options. Second, in this economic downturn, we must look at every dollar and 
connect it to a program which ultimately is connected to your child. That said, we must look broader 
as we merge these two points, programs and costs. We are obliged by regulation to provide services in 
the least restrictive setting, meaning the classroom, and our vision is consistent with that theory. We 
want your children to be self-sufficient, competitive with the outside world, feel good about their 
accomplishments and themselves, and contribute to society. Each student is important to us and can 
make a difference in this society. In order to reach that goal, we want children to learn in the regular 
education classes with support as the best environment to reach that goal. For some, more support is 
needed and we have developed programs accordingly. But, if we keep our students segregated until 
graduation or for a great deal of their education, both family and school have failed as 
children/students will not be prepared for the outside world. 
 
This vision is an important one for each child's self-sufficiency. We are determined to make sure that 
every child learns solid skills that will be the pre-requisite to higher learning of tasks and 
consequently, have ample opportunity to stretch thinking and exercise his/her knowledge (academic, 
social, behavioral). This means providing programs and supporting regular education (inclusion) and 
shifting more support to that endeavor. But, we are squeezed by the budget process, similar to any 
household. We think, we ask advice (from parents), we reorganize, re-align, and develop programs. 
It's the same kind of thinking you do to maintain the quality of your household during these critically 
tough financial times. Our efforts are tireless in reducing high cost programs (out-of district) when the 
student is ready for more integration and the full development of self-sufficiency. As students learn, 
develop more skills, apply these skills, we want them to become more responsible for learning and 
decisions throughout life.  
 
With these aforementioned statements, I presented to the school committee, my view on how we get 
there...... 
 
Our goal in this budgetary process is meeting the budget guidelines for survival/sustainability and at 
the same time providing an exemplary education. Both parents and schools know that the goal is high 
achievement for every child – not mediocrity. Our school and finance committees, school district staff 
and administrators work endless hours balancing these mutual goals of the school and home 
community and we are united in this process. Our goal in this budgetary process is to meet budget 
guidelines while continuing to provide an exemplary education.  
 
 

 



Enrollment Data - APS

 

FY07 FY08 FY09 FY10 FY11

Total Students 2602 2585 2559 2623 2563

Total SPED 460 465 420 420 408

Total In-District 
SPED

436 438 396 397 385

Total OOD 24 27 24 23 23

Total % SPED 17.7 18.0 16.4 16.0 15.9

 
 

Enrollment Data - ABRHS
FY07 FY08 FY09 FY10 FY11

Total Students 2956 2925 3022 2990 2948

Total SPED 464 438 460 457 439

Total In-District 
SPED

396 367 395 398 384

Total OOD 68 71 65 59 55

Total % SPED 15.7 15.0 15.2 15.3 14.9

 
 
As always, since special education is governed by regulatory requirements, change cannot happen 
immediately. Our initial steps centered around establishing a close school-home partnership, and 
ensuring open dialogue between parent/guardian and the school. Once established, we built on this 
positive tone and retrained our child study teams for better efficacy and efficiency, collaborated with 
our building principals so that all students have equal opportunity to learn, and implemented our 
action plans from the Special Education Fiscal Drivers Task Force, December 2008. 
 
 
 
 
 



 
Strategies and interventions paid off as you will see the decrease in our Special Education numbers 
post interventions:  17.7% in FY08 to 15.9% in FY11 and 15.7% in FY07 to 14.9% in FY11. But, the 
real success was observing our regular education teachers supporting our students in their classes. 
 
While our trends indicate that we are on solid footing, I am of the opinion that to radically change 
these percentages is to continue our efforts to improve individualized learning in regular education.  
Individualized coaching and support for at-risk students is an essential element of reducing referrals 
for special education and this is why I view the regular education initiatives of math and literacy 
coaches and/or math assistants for our most at-risk students as essential as well as the funding of 
professional development, and instructional supports that will improve individualized learning in 
regular education.  Specifically, I envision that these coaches and/or assistants would help with skill 
development, reinforcement, and strategy building that lead to the success of our students who 
struggle in these areas. We must not only reach our special education students but those who remain 
on the risk continuum – without intervention these students may become Special Education eligible.     
 
When I stepped into my new position in July 2006, the percentages in special education seemed 
excessively high and the slides above show a positive decline through child centered approaches and 
preventative work.   

 
Careful coordination and collaboration among the private day, pupil services, and the individual 
elementary schools are a high priority.  At Acton Public Schools, there has been a 23% reduction in 
private day out-of-district placements.  This decrease is directly due to our initiatives of identifying 
students and carefully re-aligning resources at the elementary level to incorporate these students under 
the strong leadership of building principals and the Pupil Services leadership team.  This initiative 
gave and will continue to foster opportunities for students to learn in their own community (school). 
 
Over the last two fiscal years, we have been able to reduce our need for private day placements by 
close to 8% by returning students to our specialized programs at the region.  That said, in order to 
give every student the maximum opportunity to achieve, we must have continuity of program to make 
transitions smooth and curriculum seamless, while at the same time reducing costs by planning ahead, 
monitoring growth, and measuring outcomes.  Our goal?  Meet our legal requirement to include 
students in in-district programs, establish programs that are seamless, move towards less restrictive 
and costly settings, and reduce costs by efficient models in program development.  When a student 
returns to an in-district program and both student and parent guardian are happy with placement 
because the student is learning in the home community, we know we passed that litmus test! That’s 
the real test. 
 
Reducing costs in the out-of-district placements is not an exercise of simply reducing numbers per se.  
Rather, it is a several year attempt in working with families and students about their children’s 
academic, behavioral and social needs behind the scenes, and the development of programs in our 
schools that can meet those needs.  This is our legal mandate, namely, to include students in the least 
restrictive settings and I thank my Pupil Services leadership team for their tireless effort, the teachers 
for implementing the standards for inclusive education and the parents/guardians who support this 
integration. But, both the letter of the law and the spirit of the regulations stir us into different waters. 
Specifically, we must make every reasonable attempt to integrate our students into inclusive settings, 
from out-of-district placements to less restrictive settings. Integration into the regular classroom, with 
support when necessary, is our goal to meet the requirement. That’s easy in theory, but in practice it 
becomes a monumental task. In order to give every student the appropriate opportunity to achieve, we 
must have continuity of programming to make transitions smooth and curriculum seamless, while at 
the same time reducing costs by planning ahead, monitoring growth, and measuring outcomes.  
 
 
 



 
In these situations, Special Education Teams must consider: child and adolescent development, the 
level of severity with regard to behavior and general safety, emotional fragility, medical care, as it 
relates to educational needs. Consequently, there are identified students who more likely fit the 
criteria for an out-of-district program with highly specialized services, in an environment that can 
meet their various educational needs.  
 

Circuit Breaker Trends

FY08FY08
75%75%

FY09FY09
72%72%

FY10FY10
42%42%

FY11FY11
40%40%

FY12FY12
ProjectionsProjections

APSAPS $430,759$430,759 $633,041$633,041 $321,575$321,575 $347,500$347,500 $347,500$347,500

ABAB $1,014,271$1,014,271 $1,063,183$1,063,183 $643,580$643,580 $711,761$711,761 $711,761$711,761

TOTALSTOTALS $1,445,030$1,445,030 $1,696,224$1,696,224 $965,155$965,155
(43.1% Lost (43.1% Lost 
Revenue)Revenue)

$1,059,261$1,059,261 $1,059,261$1,059,261

 
 
 
The Department of Secondary and Elementary Education (DESE) traditionally has offered a unique 
formula for extraordinary costs and relief.  But, as the economy has taken a downtick, so has the 
formula.  This erosion has set a substantial burden on the schools in revenue as the reimbursement has 
gone from 75% in FY08 to 42% in FY10.  At the present time, we anticipate a 40% reimbursement 
for FY11, but those anticipated monies have not been encumbered by the Commonwealth; the figures 
are not “actual” received monies as yet.  The Commonwealth may in fact adjust these figures up or 
down by the end of this fiscal year. 
 
Due to budgetary constraints in previous years, we re-aligned resources which had a positive effect on 
reducing out-of-district placements for specific types of disabilities.  To fully capture this reduction, 
the Connections program at the junior high was created in collaboration with our parents/guardians as 
a continuation of a successful elementary program.  These junior high Connections students are 
moving to the high school level and need similar programming that supports their individualized 
needs.  We anticipate that the program will receive readjustments/re-alignments every year with more 
integrative services and inclusion in the regular education classroom, extra curricular activities and/or 
work setting.  Our commitment is that we want these students to be integrated into school classrooms, 
work programs, extra curricular and society as a whole.     
 
Moreover, if we consider adding a learning center teacher to the junior and senior high schools, we 
will have an opportunity to further re-align our programs (lowering caseload; adding support to our 
specialized programs) and enhance our instructional opportunities to students. 
 
More specifically, the majority of students who are assisted in their learning through specialized 
instruction are supported with in-district programs, preschool through age 22 (PK-22). Most students 
attend regular education classes with additional specialized support: academic support and instruction,  



 
speech and language services, occupational and/or physical therapy, mobility and/or vision services, 
and counseling/psychological services. For some ~ a preschooler, an older elementary child or 
adolescent ~ a more specialized in-district program is needed.  
 
As we work to meet the majority of our students’ needs in-district, individual initiatives have a 
positive effect on program development and budget building if these individual efforts are tied to a 
vision and systemic goals and interventions. For our purposes, we analyze data, at the student level, to 
all students we are examining.  We monitor the themes and trends based upon the interpretation of the 
data.  We take into consideration a decision-making matrix which includes data, the students, the 
school-home connections, the goals of the school district, psychological factors that may influence the 
goals, etc. to name a few indicators beyond data.  These internal and external factors influence the 
building of programs and the realignment of services, enhanced by our initiation of action plans to 
reduce costs.  We cannot look at any issue in isolation; multiple factors in decision making makes us 
more responsive to the ever-changing needs of students and families. 
 
As part of my annual goals, I have established several action plans to maintain the quality of programs 
while at the same time realigning them to ensure that the programs not only meet the needs of students but 
also are cost effective. These action plans, created from the Special Education Financial Task Force 
outcomes, are readily available on our website http://ab.mec.edu/about/aboutpdf/SPED-FTF-II-
FinalReportDec08.pdf. We are continually assessing the out-of-district placements with parents/guardians 
and students and discussing transitional plans for their return to a less intensive setting, either involving 
our collaborative programs in CASE or our home district schools with support. 
 
The Pupil Services Department, with your support and involvement, will continue to provide quality 
services for our children with determination, commitment, and a sense of practicality. Our action 
plans and goals, merged into the district goals, have emphasized using funds creatively, evaluating 
programs and services more comprehensively, and realigning programs as needed to continue to meet 
the ever changing world of Special Education and the needs of each individual child. Every child is 
unique and is guaranteed the opportunity to learn in our schools. With your support, we will help 
families to reach that goal. 
 
 
Sincerely, 
Liza Huber 
Director of Pupil Services   
 
 
 

 
 
 

Co-Chair: Nancy Sherburne (978) 635-0968 nsherburne@mindspring.com  
Co-Chair: Bill Guthlein (978) 263-0610 guthw@aol.com  

AB SpEd PAC Website http://www.abspedpac.org

http://www.abspedpac.org/
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